American Association of University Women
Reorganization Committee Meeting
August 11, 2010

The meeting was called to order by the President, Dr. Barbara Zaborowski.

Treasurer’s Report: Last year’s budget was reviewed. The proposed budget was presented. Program and

New Business:

Committee
Reports:

New Business:

Announcements:

Adjournment:

Hospitality requested additional funds. Money for these areas came from officer
accounts that never use their allotted amounts. The escrow amount for membership was
placed in the membership sustaining fund. The proposed budget will be published in the
newsletter for membership review. A vote will be taken at the September meeting.

An organizational chart was given to each member. There is a need to reorganize the
various areas so that the Bylaws confirm to the Duties of Officers. There is a need for
less committees and those committees be assigned to various members of the executive
branch. Changes were also made to Special Projects which will be shown. Barbara will
do a new organizational chart to be reviewed once again before finalization.

Book sale collections will be made in October.

The newsletter will be done by Barbara with Deanna Haddle taking it over in
November.

The Book Sale Disbursement Committee recommended the following:

Transfer to Operations $2000
Membership Sustaining Fund 500
Discretionary Fund 500
Educational Foundation 500
Student Scholarships 2000
Cambria County Literacy Council 900
Pennsylvania Humanities 250
Cambria County Library 1200
One Book One Community 500
Highland Community Library 1000
Johnstown Tribune 180
Pennsylvania Highland Community
College 500
$10030

Deanna suggested that a night book club might be established.

Josephine Romani made the motion to accept the recommendations of the Book Sale
Distribution Committee. Loretta Ciupak seconded the motion. It passed. The
recommendations will be published in the newsletter and membership will vote at the
September meeting.

The next meeting will be September 1 at 4:30 P.M. in the Community College Board
room.
Respectfully submitted

Maryann Minahan
Recording Secretary






